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MGS RISK APPRAISAL FORM

REF NO. _

(for project use only) -

RISK

NUMBER

1

2

3

4

5

PROB

ABILITY

DATE:__

NAME: ______________________

COST IMPACT DESCRIBE RISK OR SOURCE OF RISK I
FY95

—.

——

FY96—

—

FY97 + —

—

—

—

PROBABILITY (CHOSE ONE):

10% Low -risk will in all Iiklihood  not occur

30% Medium - risk may occur despite normal care
500/. High - risk may occur even with special management
90% Very High - risk is nearly certain to occur

COST IMPACT:
Estimate the extra cost to the program if the risk occurs;
express all schedule and technical risk in terms of cost.
Choose a cost impact value only from the following:
$1 OK, $20K, $50K, $1OOK, $200K, $500K, $lM, $2M, $5M
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